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Navigating Healthcare’s 
Challenges in the  

‘New Normal’

Digital Acceleration in Healthcare:  Capitalize on the Momentum 

In the post-Covid era, healthcare, an industry 
where most organizations are resistant to digital 
innovation, has been forced to confront its tech-
nological future. Even well-established compa-
nies experienced a sharp awakening: their read-
iness to react to the unprecedented demand 
was put to the test. According to McKinsey, tele-
health use has increased 38 times from before 

the pandemic. Better digital relationships are 
key to increasing efficiency and a must in offer-
ing the omnichannel engagement modern users 
expect. More than ever before healthcare orga-
nizations need a trusted partner with a health-
care know-how like Scalefocus – a provider of 
best-in-class tech and industry expertise with 
24/7/365 live support.
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Scalefocus is a software development and dig-
ital services company with a mission to help 
businesses grow by leveraging cutting-edge 
technologies and top engineering talent. We 
are a worldwide organization with a global 
perspective and a proven track record in ac-
celerating innovations for companies in North 
America, Europe, and the Middle East. 
Combining technical expertise with industry 
know-how, we help businesses navigate the 
technology maze in Healthcare, Fintech, In-
surance, Energy & Utilities, Logistics, E-Com-
merce & Retail, Manufacturing and others. 
Our tailor-made solutions result from our con-
stant aim at technology excellence and the ex-
perience we’ve gained from 500+ successfully 
completed projects in 26 countries for 300+ 
clients, which include Fortune 500 companies, 
innovative start-ups, and established leaders 
across a variety of industry verticals. 

Beyond UX—a persistent pain point 
across healthcare organizations of all 
sizes and specialties, we design cus-
tom solutions that are scalable over 
the long run. While you focus on mak-
ing the world a healthier place, we 
will scale and digitalize your business 
through the latest technologies. We 
know how to bring you at the fore-
front of HealthTech: by solving the 
industry’s most pressing challenges 
that have been affecting you negative-
ly long enough. 

• We offer the full spectrum of
support across the entire applica- 

 tion modernization process
• We use state-of-the-art technolo- 
 gies to migrate and re-architect

your legacy applications
• We perform deep analysis of your 

current middleware landscape
and crossmatch the existing
platforms, architecture and im- 

 plementation with up-to-date 
tech approaches

Our Healthcare 
Expertise  

Who we are 
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Solve the Industry’s Long-Suffering Problems:

Innovating Your Way 
to the Forefront of 
HealthTech
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Data plays a crucial role in organizational and 
operational decisions within healthcare, which 
is an information-intensive sector. The quality 
of business decision-making depends on the 
quality and availability of the underlying infor-
mation. Most healthcare organizations, howev-
er, are not mature enough to take advantage 
of their own data. They lack vision, strategy and 
planning for optimal data acquisition, source 
integration and storage. The reality is often 
that data is inaccessible or too extensive 
to evaluate, information is overlooked, 
guidelines are not followed. Healthcare 
organizations must have access to a growing 
number of intelligent applications that can pre-
pare networked data for specific operational 
and clinical questions. To both store and use 
their data optimally, organizations need tech-
nology partners that offer advanced digital 
solutions to analyze patient data and present it 
in a user-friendly and meaningful way. 

We enhance patient engagement 
which can increase your revenue ex-
ponentially. To achieve this, we use 
end-to-end data strategies and tai-
lored solutions in the areas of Trans-
actional Databases, Enterprise and 
Data Analytics. Our team utilizes data 
lakes as a powerful foundation for 
ML and AI, taking healthcare analyt-
ics to the next level. We implement 
BI solutions allowing organizations to 
make data-driven decisions, empow-
ering patient self-service, better diag-
nostics and personalized treatments. 
Through BI analytics we help 
healthcare organizations gain 
insights and a unified view of pa-
tient care that isn’t possible with 
traditional reporting. By employ-
ing ML and AI algorithms Scalefocus 
supports businesses in their efforts 
to extract valuable information and 
usable knowledge from their data. 
We help you become result-oriented 
using numerical evidence. 

The Scalefocus Solution 

Data Is Your 
Biggest  
Differentiator:  
The Time to  
Act on It Is Now 
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Cloud 
Transformation: 
A Must That Can’t 
Happen Without 
a Strategy

Healthcare organizations tend to be unsure 
whether migrating portions of their IT to the 
cloud makes sense, which steps to take and in 
what order. They don’t know the reasons why 
pursuing a cloud strategy must be a top pri-
ority. Will it pay off? What are the risks and re-
wards? The biggest difficulties lie in understand-
ing where to start, which data and systems can 
be migrated and when. Many moves to the 
cloud fail to meet expectations due to in-
adequate planning and wrong conceptual 
decisions. Mature healthcare organizations will 
find that the decisions made yesterday, or last 
year, can have ramifications on the future of 
their business and how they want to innovate 
their tech stack. While there are myriad solutions 
available, too often decisions are made with 
short-term problem mitigation in mind. These 
companies slap Band-Aids on big problems and 
are simply delaying the inevitable: a complete 
restructuring of their cloud infrastructure. 

Digital Acceleration in Healthcare:  Capitalize on the Momentum 

Scalefocus helps healthcare compa-
nies transform their outdated software 
solutions. We will lay down a high-level 
project plan for the overall transition 
and define the reference architecture 
for the client’s middleware layer tailored 
to their needs. We provide strategic 
consulting and planning services 
to make sure our clients are build-
ing or purchasing solutions that fit 
their long-term plans without cre-
ating restrictions or tech debt. Rath-
er than thinking of it merely as a plan to 
move everything to the cloud, we build 
your cloud strategy based on what role 
you need cloud to play in your organi-
zation. When selecting cloud apps for 
your company, we think holistically. 
They should work together to be more 
than the sum of their parts – otherwise, 
you end up with siloed apps and data 
that create overhead for IT and ineffi-
ciency for employees. We plan ahead 
for interoperability and integration by 
choosing systems that allow you to au-
tomate workflows and accelerate busi-
ness processes. 

The Scalefocus Solution 
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Legacy Systems 
Create Data Silos 
and Slow Down 
Business Results 

Solutions built in the early 00’s are just not scal-
ing anymore. While legacy infrastructure may have 
been a good investment once, today these out-
dated systems are doing more harm than good. 
One of the most dangerous downsides to legacy 
platforms is that they create data silos preventing 
healthcare organizations from having a central-
ized view of their data. These systems are not 
able to process massive amounts of data 
without performance challenges and could 
be detrimental to businesses that thrive on 
data-driven insights. Silos impact the productiv-
ity of the analytics team, lead to longer analytics 
cycles and have negative repercussions for both 
patients and providers. They make utilizing AI tools 
especially hard as AI deeply depends on the quality 
of data – if it exists in silos, enterprises can’t derive 
value form it. Only companies with a centralized 
view of their data from many different sources 
within the organizations can solve big challenges 
and move faster than their competitors. 

When it comes to replacing some-
thing that is ingrained but is failing, it 
is imperative that an organization lean 
on a full-service shop like Scalefocus. 
We are convinced that a data-driven 
approach is key to providing better 
customer experience and increasing 
revenue. We can rebuild old systems 
entirely to consolidate data from dif-
ferent sources for AI and ML innova-
tion. This will tear down silos by mak-
ing data integrated and available. We 
provide a strategy that supports 
data integration to a central 
source of truth – spending more 
money on your on-premises data 
architecture is simply not wise 
anymore. The long-standing prob-
lem of data analytics and faster time to 
value is becoming less of a challenge 
with cloud-based solutions that allevi-
ate the costs associated with data in-
tegration. The cloud is a great place to 
store and share data across depart-
ments; it’s what data and insight-driv-
en businesses need to get real value 
and build competitive AI models. 

The Scalefocus Solution 
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Vendor Lock-In  
Means Lost 
Opportunities 

Healthcare and life science organizations 
often make short-term decisions to inte-
grate third-party tools that are vital to their 
business. These companies are unaware of 
proprietary standards that inhibit interoper-
ability and portability of applications when 
taking services from vendors, making it too 
disruptive and time-consuming to migrate 
data from one platform to another. Vendor 
lock-in can negatively impact business 
agility and stifle innovation because you 
become vulnerable to any changes ap-
plied by the providers. The risks that come 
from being overly dependent on one vendor 
are still real and hamper flexibility in tech 
infrastructure and operations. After having 
invested heavily in a particular tech vendor’s 
products or services, trying to break free of-
ten results in high costs, legal constraints, or 
technical incompatibilities, leaving compa-
nies stuck with a substandard service.

At Scalefocus, we are convinced that 
moving workloads, applications and 
data from one platform to another 
should be a repeatable and automat-
ed task. Smart organizations know they 
need an expert to guide them through 
that process. We work with clients to 
assess every component of their IT en-
vironment. We make complicated 
“buy versus build” recommenda-
tions focused not just on imme-
diate savings, but on the extend-
ibility of the IT team as they move 
forward. The goal is to help our clients 
understand exactly what they are buy-
ing and how that will get them a step 
closer to their business goals. We mi-
grate locked-in vendor solutions to the 
latest technologies through our ded-
icated software products and open-
source expertise. Our team provides 
end-to-end migration services, starting 
with the initial architecture redesign all 
the way through handover and client 
training. This approach is designed to 
ensure a smooth transition and conti-
nuity of the client’s business.

The Scalefocus Solution 
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Driving Patient Engagement in a Post-Covid World: 

Custom E-Health 
Platforms
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The Most Reckless Thing You 
Could Do Today Is Nothing

Even before the Covid crisis changed the world 
– and more so after, electronic health (e-health) 
solutions have been and will continue to be the 
way to improve the well-being of individuals glob-
ally. Innovative approaches in clinical service deliv-
ery and personalized care offer real opportunities 
for making healthcare more effective by bridging 
the gaps between patients and doctors, patients 
and relatives, doctors and administrative staff. To 
prevent widening the digital divide and leaving be-
hind the elderly and those less able to master the 
technology, digital health solutions must be acces-
sible to everyone who needs them. The takeaway? 
Modern yet human-centric UI/UX is a must. 

Another persistent problem e-health platforms 
address is the need for data interoperability. 
Simply collecting and storing data from different 
systems doesn’t create value – even the most in-
novative solutions can be limited to the context 
of their data silos. In the digital health space, the 
benefits of electronic gathering, storage, process-

ing and exchange of information to treat patients 
and manage chronic illness are multiplying. The 
adoption of new mobile and context-aware tech-
nologies will ensure that when a patient sees a 
provider in the system, face-to-face or through 
a screen, they won’t have to repeat information 
that they have already provided in a previous visit. 

In addition, healthcare is seeing an increase in the 
implementation of the digital front door strategy, 
which allows patients to interact with healthcare 
beyond standard business hours, via different 
devices and with as few steps as possible. This 
is becoming a must in today’s digital world and 
is the way forward to better patient outcomes, 
lower costs and increased revenue. End-to-end 
e-health platforms eliminate the need to navigate 
multiple apps, web portals and logins. They are 
the answer to our need for human-centric con-
nected care combined with improved processes, 
insightful analytics and better forecasting of pa-
tient numbers. 

Digital Acceleration in Healthcare:  Capitalize on the Momentum 
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Our Vision 

Scalefocus redefines the telehealth experi-
ence and how it is delivered to consumers 
with the help of Artificial Intelligence, RPA, mo-
bile apps, web applications, Internet of Things 
and blockchain. Embedding telehealth into 
clients’ existing mobile and web applications 
puts them in the driver’s seat through an in-
tegrated solution that consumers can carry 
with them. We design and implement solu-
tions that recreate the experience of having 
a doctor right in the patient’s pocket. People 
in need of medical attention shouldn’t have to 
make constant phone calls to have access to 
their healthcare provider’s services – the en-
ablement of the end user is a strategic priori-
ty, especially in the context of the Covid-19 cri-
sis and its aftermath. We are on a mission to 
change how patients and healthcare providers 
communicate by utilizing the latest technolo-
gies with one goal in mind: making healthcare 
safer and more efficient in the ‘new normal. 

Telehealth comes with risks of exacer-
bating the digital divide. At Scalefocus, 
we know that to optimize digital in-
clusion, telehealth solutions must be 
easy to use and maintain. If there is 
any known problem in the industry, it 
is that UI/UX lags well behind technol-
ogies in other fields. Before the pan-
demic, telehealth platforms could get 
away with their clunky design because 
they had fewer users, but this is no 
longer the case. Our deep expertise 
in HIT and our excellent tech capabil-
ities determine the way we approach 
UI/UX: we are always after an intuitive 
design that considers all user groups 
and provides simplified functionality 
to those that need it the most. Now 
that the pandemic has democratized 
technology, we need to bring an ex-
cellent consumer experience to ev-
eryone regardless of whether they are 
tech-savvy or not.

Creating an Easy-to-Use 
Virtual Experience  

with Real Value

Digital Acceleration in Healthcare:  Capitalize on the Momentum 
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Developing 
Intelligent 
Models to Better 
Help Patients 

Through complex AI models, we help patients 
get to the appropriate part of an application 
for them. Using tools like chatbots or auto-
mated surveys, patients resolve their issues 
without the help of a physician. Or, in corner 
cases, we put patients in contact with the 
medical professional who could best assist 
them. By streamlining this into a virtual expe-
rience, patient interaction data is accurately 
collected and later used to optimize how they 
are being serviced. We develop innovative, 
custom-built software solutions for our part-
ners that increase efficiency and flexibility, 
leading to better health outcomes and few-
er last-minute cancellations. Leveraging such 
custom pre-built frameworks minimizes the 
time to market of new features and makes 
the realization of business ideas much faster 
in today’s dynamic healthcare ecosystem. 

The reality is that building a custom 
solution can be slow and expensive. 
At Scalefocus, we mitigate this issue by 
building solutions with thorough stra-
tegic planning. Every project is led by 
industry experts who understand the 
market and know what products exist, 
as well as their strengths and limita-
tions. When we engage with a client for 
a custom solution, a major component 
of our Strategy and Design phase is 
identifying existing tools and technol-
ogies that can be integrated into the 
solution to speed time-to-market and 
drive cost savings. We frequently rec-
ommend the inclusion of open source 
and other tools, so that our clients 
don’t need to “reinvent the wheel” if 
a portion of their envisioned solution 
has already been solved by another 
product. Our experts will help tie to-
gether pre-built frameworks, custom-
ized components and user-centric de-
sign to create solutions that are quick 
to market, scalable long-term and sur-
prisingly affordable.  

End-to-End Product  
Development

Digital Acceleration in Healthcare:  Capitalize on the Momentum 
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Driving Patient Engagement in a Post-Covid World: 

The Scalefocus 
Award-Winning  
Proprietary Solutions
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 SoundVision is a cutting-edge, all-in-one 

hardware and software solution for the visually 

impaired combining well-established features 

with new ways of interacting with the world. 

Some of its unique capabilities include indoor 

navigation with BLE beacons, an OCR text read-

er, world and clock position compasses and 

banknote recognition.

 SAAM (Supporting Active Ageing through 

Multimodal Coaching) is a virtual assistant plat-

form helping seniors with their day-to-day tasks 

and boosting their wellbeing by keeping them 

connected with the world. It utilizes machine 

learning, user profiling and interfaces, affective 

computing and multi-modal coaching.

Hardware and software  
ecosystem eliminating the 
need to carry multiple devices

Multi-modal virtual 
assistant solution 
for senior citizens

Government-approved 
mobile app tracing the 
spread of Covid-19

 SoFit is a scalable integrated system 

that delivers both hardware and software to 

patients who need to practice Physical Thera-

py or Kinesiotherapy remotely. Users schedule 

sessions through a web portal after which the 

patients receive their Remote Patient Moni-

toring (RPM) hardware with online and offline 

capabilities.

 ViruSafe is our mobile application de-

signed to become the missing link between 

people and health authorities in states of emer-

gency related to public health. Created right at 

the onset of the Covid-19 pandemic, it provides 

а heatmap of the way the virus spreads via re-

al-time monitoring and logging in of symptoms.

Integrated telehealth 
solution for remote 
physical treatment

Digital Acceleration in Healthcare:  Capitalize on the Momentum 

SoundVision

SAAM

SoFit

ViruSafe
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With the help of Scalefocus, our client, a North 

American innovation-driven clinical solutions 

provider offering next-generation healthcare 

coordination, managed to replace their entire 

monolithic solutions system with a single cloud-

based microservice platform divided by business 

domains. The legacy network they used to man-

age each of their clinical solutions as indepen-

dent systems had to be replaced to satisfy their 

constantly evolving business needs. Our team 

developed and deployed a fully-fleshed soft-

ware solution – a modernized platform where 

the client can rapidly build and release products 

on the market twice as fast while achieving cost 

savings of at least 40%. The onshore-offshore 

model allowed us to be available to the client 

at all times and remain engaged with the proj-

ect 24/7. It also made it possible for the client 

to focus more actively on business development 

and to take advantage of lower risk and cost-ef-

fectiveness. The completion of the project had 

a tangible impact on the core aspects of our cli-

ent’s business as well as on its future develop-

ment and large-scale growth plans.

Leading Clinical Solutions Company 
Reaches 40% Cost Reduction Via 
Private Cloud-Based Platform 
Development

Digital Acceleration in Healthcare:  Capitalize on the Momentum 

Case Study

Twice as fast 
time to market

40% cost 
reduction

Effective services 
distribution
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Working with the client, a European multina-

tional HealthTech organization delivering per-

sonalized healthcare to patients through their 

joint Pharmaceuticals and Diagnostics divisions, 

Scalefocus provided architecture, design and UI 

development expertise to rearchitect a newly 

acquired software system that expands support 

for legacy instruments for Tissue Diagnostics 

(RTD) Advanced Staining. Using the Scaled Agile 

Framework® (SAFe®) methodology allowed us 

to implement Agile, Lean, and DevOps practices 

at scale. It also allowed for increased collabora-

tion and responsiveness across teams and made 

development processes efficient while maintain-

ing the centralized decision-making necessary at 

the enterprise level. We helped the company rise 

above the technology challenges of such acqui-

sitions and revamped the client-facing side en-

tirely in a way that is fully aligned with the client’s 

One Company Design policy. Our team ensured 

consistency and functionality that live up to the 

high standards our client holds for the systems 

they offer their users – medical practitioners, lab 

workers, researchers and patients.

HealthTech Leader Achieves Two 
Times Higher Productivity 
with Fully Redesigned UI/UX

Digital Acceleration in Healthcare:  Capitalize on the Momentum 

Rearchitected UI/UX 
enabling efficiency

100% increase in 
user retention

Improved business user 
productivity

Case Study
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The client, a leading US health insurance pro-

vider of best-in-class comprehensive coverage, 

was experiencing the effects of their non-op-

timal Administrative Services Only (ASO) claim 

settlement operations and identified the need 

for an automated system that would speed 

up the process, minimize errors and reduce 

costs. The dependency of the ASO billing op-

eration on several ad-hoc tools, spreadsheets 

and manual steps indicated a missing oper-

ational IT system in the enterprise applica-

tion portfolio. Some of the steps took up to 

7 hours to extract, load and aggregate the 

data required for invoicing. Scalefocus applied 

a phased approach that began with defining 

the pain points and their impact on the client’s 

business. Our experts then built a fully cloud-

based Claim Settlement System that automat-

ed processes, achieved cost optimization and 

eliminated the unnecessary extraction of data 

into excel spreadsheets. The implementation 

transformed completely the complex process 

of stringing together ad-hoc and sub-optimal 

tools into а smooth and stable reprocessing 

and reconciliation, invoice creation, transmis-

sion and storage.

Health Insurance Company 
Cuts Down Processing Time 
in Half with Automated 
Claim Settlement System
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Case Study

Reduced Invoice to 
Payment cycle time

Improved Customer 
Engagement value stream

Transparency at all levels 
of Claim Settlement



+359 2424 6484 | sales@scalefocus.com 
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