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You're In
FinTech? You'd
Better Blitzscale

Growing a business through outside
investment is no easy feat. Since you are
here, chances are you have already found
that out. Let's face it, if you are trying to
get your startup off the ground, the odds
are not in your favor. Research shows that
70% of startups fail about 20 months after
first raising financing. When it comes to
FinTech startups, the percentages go up to
90. Even if you started strong in the seed
stage and managed to get your operations
up and running, the time comes to engage
in additional efforts to earn capital. This
is when many companies fail and never
g0 beyond seed funding. In fact, less than
50% of seed-funded companies go on to
raise Series A funds. Yet global FinTech
investment in 2020 was $105 billion—the

third highest annual investment in FinTech
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ever. The Covid-19 pandemic, a challenging
timeformany companiesworldwide, became
a catalyst for the field given the accelerated
demand for digital offerings—online
and contactless payments, e-commerce
platforms. What all of this means is that
FinTech investment will remain steady well
into 2021 and beyond. The question, then,
is: if there is plenty of VC money ready to be
putto good use, why does such an alarmingly

high percent of FinTech startups fail?

The answers vary due to geopolitical,
cultural and market forces but there are
common threads we have identified in
our nearly 10 years of experience helping
FinTech startups turn an ingenious idea into

a successful company.
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Facing the
Product-
Market Fit
Conundrum

FinTechs relying on digital or app-based

offerings have many benefits, most of
them stemming from the fact that they
don't operate within an in-person branch

system. They avoid high operational costs

associated with staffing and running

an office and can direct resources to

developing better features and innovating

more aggressively.

This is all great but the catch here is
the exaggerated belief that consumers

are fed up with incumbent financial
institutions and crave fully digital banks.
When it comes to transactional speed and

convenience, it's clear who has the upper

hand, yet traditional banks are digitalizing

their operations rapidly, especially after
the Covid-19 crisis. At the end of the day,
people don't want a digital bank—they
want a bank that serves them better.
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The Scalefocus
Pro Tip

To solve the product-market fit
puzzle, find a narrowly focused
pain point to address. It's the only
way to rise through the ranks of the
competition and to get noticed by
consumers and venture capitalists
alike. The more narrowly you define
your target, the better: specialization
sells. It doesn't mean you should go
too niche because this is when your
chances of achieving great revenue
figures will be somewhat slim.

Yet choosing to focus on a defined
segment with unigue needs is the
only way you could offer better
services and, ultimately, a successful
product. Put in the work to find your
target persona, do your research.
It's how you will minimize the risk of
being outcompeted and never getting
to Series A.
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To Pivot Is
to Survive,
to Adapt s
to Thrive

Even if you raised solid financing during

the seed stage, an inability to change could

sink your company more quickly than you
can imagine. One of the best things you

must do is realize how important it is to

trust user feedback. If you got something

wrong, take action to fix it. Not keeping
an eye on the competition at all might be

detrimental too. They could get ahead at
any point and this is when you will need
to rework major functionalities or readjust

your business plan.

Markets are often dynamic and not pivoting
away from a bad product or a bad decision
is why many FinTechs perish before
reaching series A. Not changing direction

can exhaustyour resources and demotivate
your team due to the lack of progress.
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The Scalefocus
Pro Tip

In today's changing markets the only
way to stay afloat is to have resource
flexibility. The best route to getting
there is utilizing the services of
near-shore delivery centers, such as
Scalefocus. We provide organizations
with the ability to manage their
capacity based on evolving market
needs. When demand shifts, so can
Service Level Agreements (SLAS).

It's the smarter alternative to hiring
resources internally and realizing
the market is moving in a different
direction. Near-shore partners let
you focus on the core business
function and are instrumental in
achieving agile development. You
get easy communication and cultural
alignment, especially as opposed to
offshore partner possibilities.
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Technical
Talent: a
Make-or-
Break Factor

Many CTO's today see a challenge in finding
experienced software developers in their
region. Limited technical background in
areas like end-to-end FinTech product
development and UI/UX design are among
the top issues startups face when trying to
perfect their product and go on to Series A.

The skills gap creates a fierce battle for the
brightest minds in the industry resulting in
a focus shift: instead of concentrating on
building a robust solution, companies direct
their effortstorecruitment. Research shows
that each extra day for hiring decreases on-
job performance by 1%. Recruitment within
FinTech is neither easy, nor quick and costs
related to hiring delays can significantly
add up. When you are aiming toward an
MVP, this can become the single most
insurmountable challenge on your way to
success.
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The Scalefocus
Pro Tip

A partnership with a vendor like
Scalefocus that can provide a strong
tech talent pool will leave you enough
room to breathe and work on your
business model. Having access to
engineering talent that is hard to find
in your area or is too expensive will
allow you to reduce in-house hiring
costs 2-3 times.

Partnering with an extended team
to work on your architecture,
back-end and APIs while your
core team does the front-end and
UI/UX, for example, increases your
working capacity and doesn't reflect
negatively on your budget. You can
take advantage of Bulgaria being a
leading tech  destination  with
70,000+ IT professionals and leverage
their  talent affordably  without
compromising quality.
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Partneships
Turned Success

Stories

One-Click Transactions

From Seed to Series A

Charitable Giving

In our nearly 10 years of facilitating
companies to grow by leveraging expert
consultancy services, the latest technology
and top engineering talent, we at Scalefocus
have helped startups from across the
world go from seed to Series A. It's the
stage when investors arent just looking
for a great idea but expect you to have a
strong strategy for turning that idea into a
revenue-generating business. All startups
face the issues of funding, competition
and consumer behavior. Yet FinTechs have
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Online-Only Banking

to solve an even trickier puzzle of legal
compliance, knowledge of the financial
sector and digital boundaries. At times it
could seem mission impossible, but with
Scalefocus by your side you can prove the
worthiness of your model and product.

Read the client success stories we have
selected for you and get in touch to
start your journey from seed to Series
A today.
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Case Study

Marrying —
Personal Banking
and Charitable Giving

(~/ Donation Matching @ Scalable Solution @ Continuous Integration

To be a true disruptor, our client, a US
FinTech startup, decided to solve the
product-market fit challenge to not only
meet their target users’ needs but go a step
further to make a change in society. The
founding goal is to provide the first digital
solution that seamlessly combines personal
banking and charitable giving. The client
needed a technology partner with deep
FinTech expertise who would develop their
iOS application—a new ecosystem solution
for connecting givers and 1.5 million non-
profit businesses. The Scalefocus team
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developed the business idea, leading it
from inception to market while navigating
the client in choosing the best technology
stack. We created an application combining
financial services with opportunities to
support social and environmental causes
by tapping into users’ philanthropic side.
To make sure our client takes maximum
advantage of their unigue vision, we set up
continuous integration processes so their
incredible growth potential can be fully
realized over time through all of the different
funding rounds.
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Case Study

Turning Multimillion-
Dollar Transactions into
Single-Click Operations

@ Holistic Platform @ More Transparency (+/ Transactional Efficiency

We partnered with a FinTech trailblazer
in illiquid asset management to develop
a platform

streamlining trading and

operations for Banks, Corporates and
Insurance companies. The multi-product
system digitizes different asset classes
to facilitate sharing of information across
participants, increase transparency and
make transactions faster. We built an agile
solution with intuitive interface in which
one legal agreement allows large-scale
transactions with all parties. This next-

generation network makes it as simple as
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a few clicks to safely buy or sell assets in
multimillion-dollar Trade Finance deals.
Our main priority upon completion of the
comprehensive platform was to prepare it
for constantly evolving industry and client
requirements. As part of this strategy we
developed a White Label Solution enabling
corporate clients to deliver the platform'’s
services to their own clients. To ensure
continued growth, our development
plan focused on further expanding the
capabilities of the system, both from an

operations and client-facing perspective.
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Case Study

Building the First
All-Digital Bank in
the Middle East

@ Fully Integrated

Our client is a FinTech from the Gulf
Cooperation Council (GCC). With 80% of
their operations taking place online, they
give investors and traders all necessary tools
to capitalize on their funds via a state-of-the-
art online platform. Through a single login,
traders get access to regional exchanges
and to more than 20 international financial
markets, creating a diversified portfolio
of assets. To keep pace with consumers'
changing preferences and to serve them in
the best way, our client decided to expand
their core business by creating the first fully
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@ Superb UX/UI

@ Easy-to-Use Features

integrated digital bankin the Middle East with
online-only set of offerings. The digital bank
Scalefocus built provides an exceptionally
engaging experience and offers consumers
frequently used and value-added features,
such as loyalty programs and discounts
through mobile. We managed to ensure its
scalability, performance and efficiency within
aggressive deadlines while onboarding a
high number of team members. In a fast-
paced marketplace moving towards online
banking to meet digital demands is the only
way to remain relevant.
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Why Scalefocus?

Strategizers and
Problem-solvers

300+

Satisfied clients
around the globe

Scalefocus is a software development and
digital services company with a mission
to help businesses grow by leveraging
cutting-edge technology and by employing
top talent. We are a worldwide agency
with a global perspective and a proven
track record in accelerating innovations for
companies in North America, Europe, the
Middle East, and the rest of the world.

Combining technical expertise with industry
know-how, we help businesses navigate

the technology maze in Healthcare,
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Delivery
locations

500+

Successful
projects delivered

100+

Awards and
Recognitions

9.2

Customer Net
Promoter Score

Fintech,

Utilities, Logistics, E-Commerce & Retall,

Insurance, Telco, Energy &
Manufacturing, and many more. Scalefocus
utilizes a mix of custom-built software
and data

RPA,

solutions, cloud platforms,

advanced engineering, and ML.
Our tailor-made solutions result from our
constant aim at technology excellence and
the experience we gained from successfully
delivering projects in partnership with
Fortune 500 companies such as Amazon,

Google, Microsoft, SAP, IBM, and more.

Learn more at www.scalefocus.com


https://www.scalefocus.com/
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